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Tip 1.
As a manager, I would also organize an exchange and interaction program in the company to allow members of an organization to interact and exchange ideas according to their own cultures. The workplace usually diverse and the management must put up methods to ensure integration of all cultures to facilitate conducive working conditions for the employees. One way to achieve this is by increasing awareness about the challenges that members of teams from different cultures face (Li & Lim, 2017). All members are sensitized with different cultures to enable them to appreciate the differences and use them for the benefit of the organization. In the place of a manager, I would ensure that teams are regularly restructured to ensure that every member of the organization can work with individuals from different cultures. Such policies ensure that the organization members are aware and conversant of minority cultures in an organization and will also appreciate the cultural differences.
Tip 2.
 	As a manager of Jin's company, it would be necessary to ensure that team analyzes team members' strengths and weaknesses concerning communication because of the multicultural composition of the team members. This enables the group to identify any member who would find it hard to achieve the set standards and then introduce ways of improving their skills within the group. I would therefore establish the performance evaluation based on specific skills of communication. This allows the teams to identify within themselves ways of ensuring even the weakest member can improve their communication skills. This gives the members of a team the responsibility for their fellow member's communication skills. All members should complement each other's weaknesses to deliver quality results or outcomes. As a manager of Jin's company, I would also everybody is given tasks according to their skills and abilities. This will ensure members are tasked with duties aligned with the cultures to promote maximum performance.
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